A Continuous Improvement Process:
“Game Changer”
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— Focus on ethnicity, F/R, SpEd, & gender
— Focus on ethnicity, F/R, & SpEd
— Focus on ethnicity, F/R, & SpEd

— Monitor Normal Curve Equivalents (NCE) in reading and
math as compared to the state average.
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PERFORMANCE LEVEL VIEWS
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’
PLSD s IDENTIFY:
C.L.P.:
OUR
I.D.E.A.L. L
MODEL Students’ strengths &

LEARN: limitations, on each common
Monitor students’ progress assessment, regularly.
in the concern area(s) and make @
adjustments to address students’
needs for continuous growth.

Common assessments

to track students’ }

progress.

Target =

100% Proficient
EVALUATE:

Goal = Continuous Pose questions to
Improvement investigate students’

ACT: limitations based on

Plan strategies and activities students’ results.
(adult actions) to address

students’ limitations . y




OUR DISTRICT VISION

A single site to hold data

Static Data

Canned Reports
Use SQL Reporting Services
Currently spread out
Dashboards

Ad hoc Reporting
Use Pivot Tables
Limited but available in Dashboards
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'DASHBOARD DEMO

Questions to keep in mind:




